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HE Subject: Cemtrol Intelligmive Agency. b
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2. %ﬁ%nmutwnﬁ,m thu-u-
mmrnmnmmqthmmhﬂm ﬂuh
Departnent plan contemplstes nlo-qmﬂn Mdu of
the duthority, baving certaln cperating fmmotions, in adittion
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Temations in the first fnstance, altheugh the Muthority might

suthorize the sstadlisdment of oertain operatinne of commen ..
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., inlerest uhere it dstorsined that such operstions vould no) he
' é:aﬁqtuur:llr carried cus by the existing intelligeace

,-:.r‘,:cmq:‘-u. Sinae thare is %0 de no izdependent cestiral orgmise-
T s{on.,-wm tke State Department plan persomsl are to de

; n{a‘;mdbymsun, Var and Javy Departaenis, and the key
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perscnnel, at each lyvel, sre %o ba offiolals of tha State
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Daportasns. 4 csabination ef such details gives the 3tate
th the flavor of a preject in vhigh the Sttty
< Departmsnt hes primmry iznterest and responsidilisy,

s /7 3. Substeatlally all the d1fferences dedwvees ihe Stste
y . o
s %ntmmthmmutpmmmm-

besic diffarence in concept., Tha yrinsipal d1ffsrences aTe
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thought te De as followst -
! . 8. Diffarsnce i fonotions., The Var Wt plan
aseigns 1o tha camtral erganisation two definite opersting
Tesponaibilities, subject to the righd of the Acihorivy
to dadentralize any such operations 40 the extent dewmed
s advicable., Thess cperating funeslons ave direes Froexre.
mank of intd llgence by Zoredlgn nrbnln and m:-
wspioaage and ks accowplisiment of the swalnaXion and
ayxibeets of intelligence on a netional level, The ¥er
\ Devarteent plan, in shis reepecs, ves daxed on the dells!
that Shese ¥wo 293iviiies masi De centralised %o he perfoimed’
sffeatively. The asxignment of these oparating fonorions
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ts the sl em&nﬂu would have the advantage of
providing an immedizte dispesiilon for the 033 personngl
mnth.\fnrﬂcpurt-nt Miathnstmncm-ni
ud would perais them to oontinue their cperstions. Iy _

has been thaught that uxless these oparations are
ceiralized, the porsonnel tah:mrnn'gos-l'u;m“
inferess and drop cwy from Coverneaem$ servige. -

lr.lcconukhuiﬂimdmmthh
ok willing e -puto s lmmadiate oaunirnltsation of

esvionsge and mtnr-uyim astivition or af evaluation
and syztbesis. This would lseve the 033 personnel taksa over
by the 3tate Departmens, primarily the Hesearch and dntlyuie
Group, to cvntimme as pars of the State Departmens,
h. Rffocsnoa in skatus of axreutive affisar.

_ Under the Yar Departuant plan, the shief sascutive offiver
L | would be = independont oiviliss, ot an officlsl of axy
| of the tkree dopartnents, Usder the Itste Departaent

Plam, this efffcial would Be an ewployee of the State
" Depariment. Nr, NoCormsck feels that the 1dantiffoation of
this official with the ¥tats Deparsment 13 necessary to
sseurs 3tate Deparinent cceperation. There e Deen sows
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opinten in th."-.rﬁmt that She same feator
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- INT2 5
A. MAffermcss in fepactuantal conelatize grome.

Ihe ¥ar Departuens plan oalls for the establistmens of a

Jatienal Intelligense Joard eonsisting of the head of State

Separtnent istelligence, the Var Departaents 0.2, the

Agsintant Chief of Aly Jtaff-2, the Hruiu' of I.vu

Iasalligenss, snd p-rh-p- the Dreater of the Fedaval

3-:«-: o Im-tiutun. h aseist the clhiaf emeutive

! em-- of the emtralived m,h 'In sonsalted Ty M=

‘ o2 all iwportani desiciens and & yprevids the n.hmml 7
tkrough which $ho several dspartmenis aight m:&m-
seuge Iros sod exchangs invelligsues with the oﬁmmm
sgency, The purposs o.ftmanrd_mh:.k"m -

chief imtelligence offilcers of the u_!u-.‘z daparinenis
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o 7 B - nr:mzm-,rm..mror uuuxmuanh-mmc
for seeuriily intelligence; ths firas %o ound.st of 1.!:-
chlef imtelligenee effigers of the jate, Yar, aad Javy

; '-D-p.m-u or their represeniatives, sad the sseozd te

- _ " oomsist of tha shief intelligence offisers of ihe Var

e \ | Tepartmeat and the Fevy Departnent, and Tepressntatives

from Iressury and FBI, Although tbe plans are sowevbat

simtilar in this respest, the Yar Departmant view hes bewm
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i ) of the Yar, Steta and Yavy Tvpartwenis more direqtyyr
concsrnsd with and n:pemih‘l.o for wupport of the nationel
organization, Hr, HcCoTmack has indicated thay he ig
willing to let the Ver and Tavy Departwent vievs oomtrol

-

on this maiter, s

&-msmuowfnmufmﬁhﬁo
Depariment plan with which the Yar Departmess is in sgreetiant,
a5d thare are a mmbor of ambiguities that eoulld profitally
bs reaolved, JTer exmmple, there has Been opposition in the
¥or Departuect % the propossl ihat comeittees shiall e ihe
- Primary means ¥y wvhich ths Hsitonal Intelltigence lu'lhoﬂ:tr
carrios qut its fomations, 43 5 further exswpls thers has
bemn digagresment with the State Depariwent definitfon of

1% 1g Delieved, bowvever, that
intelligence and ovunter-intelligence. sheee metters e Dot of wuii’

A 4. The prinsipal argmente in favirSod aEoN S0, TaITire woeatyl’
’ ‘3ate Departnent proposal, with such msdifinstions as
sy Do odtained by negotisticn, sre as followe: Ny

Intelligence Authority csh cms issus

dirsatives to the sting o and thos permis
iatellizmes work to ‘ on while the organizaiion
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3. Finos legislation \rln ba Tequired within o
year 1f sz indepenient sgeooy is to e established, .5
contempiated By the Var Department plan, 1% is advissble
1o have some form of pasional smthority established g8
prompily as possibls in order $0 fain as muoh experience
an posxible before sudeitting 1.‘.'1.“08-.
2. The State ﬁwhqtmmmmhbhsﬁm
A astionml ntbﬂ& to mm wiih lows mzdv
azd oentroversy ia the press Sban would be tzvolved inm
thuﬂlxshnlduwt-m. R
S Acceplance of the State Depertment plas would
avoid & coniTovarsy hetwesn $hs State Dcpﬂhnt on tha
omhﬂadmvwm!uynmﬂummo&cm.
wilch vould Tequire referwnoe to the Presiient for
setilament, ' - oo N
A, ﬂ%‘. NeCorzmsk or some other &to Wt offiaial
hhhg_bu_ﬁh Jg'botam#m!.m;!m-
Fattonal Iﬁm&mq Authmtr. 1 -r'bcpﬂfu'm-
. umtmurmua,azmnmm.w:
, | i 17pe of srpaimiion wilck he favors, nthﬂﬁu:m -
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dhvthdmﬁﬂn‘dmihm&vhmmi#‘
ihe soscess or fallure of the orzanizadlon daring the

yrelivizary phases,
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B. If 1% 1n dexided $o acsept the State Devartment propoeat
in prinsipie, thers arw certain concesaions vhich should be
" obtalned., Thess esmcossiens are as followet ) -

&. The siatement of foncilions of the Mational
Intelligwmos Juthority should be amendsd 3o provide Shas
synthests and evilamiion on & oational level and dtreat |
Procuremecs of intelligence uy foreiga seplonage snd oountar-
ermiemage ave Tetogised as funetions of the Nattonal |
Intelligence fmtkority, subject $¢ the right of the ‘ |
dnotherity te 4iresl thad any of such gperations should be -
dscensTalized if $hat ooUTSE aTpesTS mure w&rgt ’
uwu-., ?hu nmsuumdum!.um
intalld pemow hthas'l.tr \d.th substaniially the same x=izsion
ac thad oontexplatod Wy the Var Department plan, I the
nission 1a alearly dafinsd, 1% is believed thes the
orgsniiatics vill ovelve eventually into the type beed
fitted to the acoceplisiment of the mission.

n. Amuumuwhmwﬂm__
Plan %0 3he affect that ths ixscuiive searstary; shall
oonsider the aivieshility ef leglslation estadlishing an
Andependent Central Intcmm Agency uader the mmm
Of the kutharity, vith an indepesient duiget, and shall
mike reccumendations thereon $e ihs duthority, This will’

SEe : preveut the Yar and Navy Departments from being torecloses
ey ' on \he matder of organizsties ind will pc&t he orprnizstion
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above; and that if Mr, léconni:r}'om- t0 make
wuch concessions, the SeoTetary of ¥ar ani the
Secretary of the Javy Jiia in submitting the War |

. . g .
- Departasnt plan directly te the Prestdent for hie

approval, after notifying the Stats Department thet
such astion e to be taken. This recommendation

13 made 1z the interest of reaching an agToement,
although the Conmittes belisves the Yar Department
Plan 1s preferadle %o ibe plan propesed by the

Stase Departoent, even with the concessions specified,

[Avremsarress '

That the Besretary of Var joim vith the Secretary
of the Navry in sudmitting the Var Department Plan
direotly %o the Presideat for his ayproval, after
nosifying the Statie Departaent that such aotion is
to be takem, - |
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